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[image: image2.jpg]The purchase of Madiz, then named

Hiniesta. was not a casual affair. It was more of an

arranged marriage. ending in a deep and lasting

love that now spans more than 40 yea

The matchmaker was an old white-haired Texan.
a retired US Navy captain named Phil Hynes. an
associate of mine who had become a close and dear
friend. I was a very busy man at the time. living

between Iran and Greece and involved in public

works construction, dredging and commercial
shrimp fishing in Iran and the Persian Gull. The

last thing [ thought I required was a big. needy

private yacht.

‘Costas,” [ remember him insisting in his soft.

almost hypnotic Texan drawl, “you must take a
look at this yacht. It’s the most beautiful thing
you'll ever see. You must buy it

I told him I had no time for such things and sent

him on his way. but he returned with conviction

and a photograph. a black-and-white profile of a

slender. elegant classic yacht. Ever since then, 1
have thought Madiz looks beautiful. That and her

worthiness are the two things I most admire

about her. Her seful lines seem to conform to

the sea. merging with it instead of trying to
overpower it,

So on a hunch, against my better judgment. |

made an offer: the offer was accepted and 1 found
mysell the somewhat concerned owner of a large
steam yacht. But Madiz has been nothing but a

source of joy and pleasant surprises for me. One of

the first was the underlying quality of her

construction. Having been in the care of the British
Royal Navy during the Second World \

woodwork in the sitting rooms and cabins had been

» all the

painted over with thick white oil paint. When we
scraped it off, we found wonderful Burma teak.
oak and Cuban mahogany panelling underneath.
all

constructed for the pleasure of a

The remainder. the plating, the equipment. wer

of the best quality.

FOREWORD

wealthy enthusiast. without the hindrance of

commercial viability.
As to her immense seaworthiness. | remember

once watching her from the private plane of a

friend of mine. We had taken off from Co
where we had been waiting for her to arrive from
Greece. The weather was extremely rough and |
was worried. so we boarded the plane and went
looking for her. We found her not far from where

we expected, in the midst of an angry. raging sea. a

small slender sliver of a ship bravely diving into the
seething waves as if she enjoyed it. Her long. slim

lines and deep streamlined hull make her a natural

for such weather. and she has proven this to me on
many occasions.

I have never regretted acquiring Madiz. She’s
been a source of pride to own and a joy to sail in. |
always relish the admiration with which old
scamen talk about her. Although her classic desi

does not afford as much internal space as a modern

v

vacht, she does have large rooms and a lot of
external deck space. low and close to the sea.

making her a very comfortable and thoroughly

enjoyable ship. The recent refit and reclassification

have given her a new lease of life, and 1 hope she

will be swimming happily long after I'm gone.

One lesson Madiz has taught me in this long
relationship of ours is that a ship. especially a
private yacht like Madiz. is a living thing. a

reflection of its owner.

Ships don’t die of old age: they die from lack of

love. I a ship is cared for and looked after by its

master the wson why it cannot live for ever.

Constantine Keletsekis



[image: image3.jpg]In September 20006, in /1011/ of 150

ests, representatives of Lloyds Register formally presented a
class certificate o the owner of the 57 metre motor yacht Madis,
awarding her the famous recognition of the highes
shipbuilding: #100A1. What made thi

quality of
occasion unique was that

the yacht in question was 105 years old. She is the oldest steel

shipyard. costing the owner €2.5 million. was needed to bring her
bck into

5 ook five months o process the
yone involved. it hecame an article of faith
that the yacht should regain her honoured position in the register.

application. I




[image: image4.jpg]~ Hinfesta photogrophed in 1946 ot long afte being released from her second period of
S war senice (obove). A yearearlier she hod coried George VI, Queen Elzbeth ond

\hmﬂimbﬂh on 0 victory parods in Nother lielond (rght). Loter, the bow profle

wos altered and cobins were odded to the upper deck




[image: image5.jpg]Workers af the Keilaidis shipyord repair the yacht os she lies on the sipway (bove, top centre and fop right). Even

after more than o century, large parts of the riveted construction were in good condition, but replafing was necessary in
conoded areos olong the waterine and around the ster, and extensive repairs were made fo the inerior froming

To place Madiz in historical context, she is 10 years older than
Titanic and the last survivor of a once-extensive fleet of grand
yachts built before the First World War. She is the only surviving
yacht — and perhaps boat of any kind = to have served in hoth

world wars, and is also the oldest surviving Clyde-built boat still in

service. In 1878, when the first steel vessel was classed. it is

thought that Lloyd’s added “100" to its class marking in the belief

that steel vessel

opposed to wooden ones, would last 100 years

If this is correct then Madiz is the only v

I to prove the theory

. since she is the sole steel boat worldwide to be in class 100

years after being built.

The survival of the yacht today is entirely thanks to Constantine
Keletsekis, who has owned her for over 40 years and has poured
money into her upkeep. He uses her exclusively as a private yacht
and has vowed not to sell her during his lifetime.

Triton ~ her original name - was launched in 1902 by the Ailsa
Shipbuilding Company of Troon, Scotland, to the designs of

G L Watson. A twin serew steam yacht, she was owned by James

Coats Junior, a member of the famous Paisley threadmaking

company that also survives to this day. George Watson had

founded what is believed to be the first independent company

devoted ely to the design of yachts, unlike other well-

known designers who worked exclusivel

for their own shipyards.

5. the royal cutter Britannia stands

Among his many famous de

s well as four Americ: engers and numey

2’5 Cup ch

number of gr

yachis. Triton was one of a
chis designed by Watson, and the Coats family was one of
1 customers sinc

his | he designed a whole string of racing and

chis for them,

Shipbuilding was set up at Troon by the Marquis of Ailsa

who lived nearby at Culzean Castle, and survived as 2




[image: image6.jpg]1o place \Im'lix in lliStOI"iCCll COlltext, she s
the last survivor of a once-extensive fleet of
grandyachts built before the First World War

Is that
ne. When

ds used high-carbon steel,

unil 2000, by which time nearly all the famous Clyde

fiad once dominated the world of shipbuilding hac

Triton was built, Ailsa and the Clyde y
which is close 1o iron in composition and very resistant to
cortosion. The bl plates were fastened with rivets, hammered into
place while red hot

Fitting out was to the highest standard. The whole of the
Bulwarks were panelled with teak so that no steel was visible, the
i and dining saloons were panelled with oak. and the cabins on
the lower deck had joinery of solid Cuban mahogany.

With stean the only possible choice for propulsion. Triton was
fitted with a pair of triple-expansion engines by Dunsmuir &
Jackson of Govan, In 1923

il by Seatts Shiphuilding & Engineerin

nal-fired boilers were converted to

Co of Greenock and at

e same time she was lengthened by 9 wches (2.

metres).

st probably to make room for the oil tanks. The steam engines
survived until 1978, and Constantine Keletsekis laug

ngly recalls

ihat the yacht often had to leave harhour at night o avoid
complaints about the smoke

When James Coats died in 1913, Triton was sold to Sir

Bullough. who owned the Isle of Rhum and renamed her Rhouma.

Proa of the yoch'soying powerandthe il of hr Scoish buiers s inthe bronze proelles,which ore oot
cetily e, Amazingy locizis sl perfing vithshats,bcrings ond props tht wee made in 1902



[image: image7.jpg].N'u///'r'////'//‘g‘ about her deep—down b@alll‘}"
and history spoke to him loudly enough
to make him decide to l)l,l_,)r‘ her

but only a year later

was requisitioned by the Admiralty as o

vessel for HE/DFE. a valuable weapon in the fight against
ines that the Navy called “Huff-Duff". As the w

wjoyed one of the |

od in hout the ended,

nd oper

auiliary patrol ve

First World War. During the inter-war y en south 1 old ste points of her

to the Solent and had four more owners a Member of er when King George VI. Queen Elizabeth and Princess

I for a victory eruis

Parliament and two members of the Royal Yacht Squadron. In up the River Foyle in

event can be seen on a surviving newsreel

1939 she was renamed Hindesta by her seventh owner. Sir

Frederick Preston, but once again war intervened and she was — elip held by British Pathe
called on to serve her country for a second time, At first she was fter the war Hiniesta rattled through another four ownerships
used on anti-submarine patrols but later became a calibration — in quick succession, including. appareatly. becoming the state




[image: image8.jpg]After 17 months" work on eturning the yacht's mechanica systems o the highest Loyd's classficaton, o eam of corpenters was brought i by the owner to rejuvenote the teak decks. Repais were cared out where
necessry 1 bt he mon nd e decks (bove and oposte, il thefe ing o the qunwoles, muchof which s ginl wos remved o the bt 1 o refished ond gven mony cats ofvorish




[image: image9.jpg]The refurbishment ofthe yacht to loy's standords incuded wark on the anchor windloss and emergency hond steering mechanism (top, above left and opposite), ond
it the efit complete one ofthe fovouie ploces for enjoying shelteed reaxation i the charming small scloon tha opens fiom the oft deck (opposie, top)



[image: image10.jpg]yacht of Liheria, when she was named President Roberts. She was
o owned for a time by the Southampton yacht builders Camper
& Nicholsons, and it was probably then that her profile was
leck.

. whose

altered somewhat and extra cabins were built on the

In 1908 she was offered for sale by auction by Christic
adertising claimed that ‘she is probably the oldest steam yacht of
her size in commission and classed #100A T at Lloyd’s, As such she
is s rare as @ Rembrandy’,

True as this might have been, a big old yacht with antiquated

As a result she was left in a neglected cond

the o at

rve pr

Marina Zeas at Piracus in G . where 15 noticed by an

Am
Constantine Keletsckis, who at the time was busy with a huge civil

. He in turn mentioned her to

named Phil Hyn

engineering project in Iran, Hynes kept pestering him to look at the
P

spoke to him loudly enough to make him

old yacht, which eventually he did, and something about her ¢

down beauty and history

decide o buy her, somewhat against his better judgment




[image: image11.jpg]Lloyd’s was assured that whatever
work, effort and expense was
required, it would be macde avaiable

That was in 1968, an the Keletsekis family have kept faith with —— more and more difficult and they were replaced by a pair of
les diesels in 1978, The yacht had another major refi in

enrusted — Mer
id their 1987
of eruising each By 1

renamed Madi:

but by then she had lapsed from Lloyd's

re 10 the Keilaidis Shipyard in Pe

had served Constantine

end of the last century, Mad

ownership has settled into a pattern of a few w
ama and looked afier by her — Kele
e owed it to h

s 10 his complete satisfaction for over 30 years. and he fel

xeellence and grace of her

returned to P

year, after

10 restore her to the

engineer, chief steward and hosun, alor

e from about 400 serving on the Kel

L. it was necessary to return her to class, but

bygone
trawlers, factory ships and tughoats. The s Lloyd:
ept going for the first 10 years, but this became —— condition, found it difficul 10 respond iniially. The problem was

six Indian er
fleet of 25 fi

engines were

gant looks and good

although impressed by her




[image: image12.jpg]The dining room (top), with ts eight sea round fable, wos created in the cenre of the superstructure in space released by the removal of the boilers and flues. It opens forward on to the main soloon (above and opposite),

hich et oiing ok poelng ond s divided no o scons by o tinwoys hot descend 1o the loverdeck. The ok carpenty wascorefl refubished dlongvith ol he ot poneing on the boot
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As well as being a ﬂoatm% museum piece,
she is extremely comforta le and could easily
create her OWN NIChE in the charter market

that the society could not retrospectively approve any of the work — however,

and could not Naval Ar

complete set of plans was required. and Kappa Marine

done in the years Madiz was not under sur

cts started with a ¢

sheet of paper 0
uld approve. Then i

¢ up-

simply renew her class in the usual way. Eventually Lloyd's decided

it might be feasible o treat her as a new vessel, with ev

to-date plans that Llo
arranged that Kei
albeit with some and Lloyds was assured by Cons

3. it was

winter,

feature being surveyed as if for the first tin

dispensations for her design age.

vhatever

work, effort and expense was required, it would be made available,

the society having a large offic

On the other hand, he said, by reclassing a ves by the
second century, Madiz was submitted for Loy’ Special society 102 years previously, Lloyd’s would prove it supported
anew construction. Before any engineering work could begin, — owners who looked after their hoats with love and dedication.




[image: image14.jpg]The e deck ncldes o guest cabinin the bow (abave and opposite, lowie eftand right), which s nartow but benefts from o skylight and has o modern shower — a feature unknown in 1902. AR, the mogificent
new VIP coin (opposit, op) hos been built in the space occupied by the orginal bolers. n morked contrast o the Cuban mehogany used in the other cobins on this deck, its woodwark is in ight ook with a sain fnish




[image: image15.jpg]30

N

The orignol Cubon mahogany used for paeling in the welbfuished, comfortable guest cobins o the lower deck (ight nd above)
i5 0 wood that connot b replced and contibutes to making the yacht  rare example of outstonding Edwardion caftsmanship

Hauled out on the Keilaidis slipway. serious work could now

. Although a lot of the yacht's hull plating had survived

ckably well. it had corroded along the waterline and also

around the stern where the water is thrown against the steel by the

ating of these arcas was therefore undertaken

propellers. Maje

but it was made infinitely difficult by the riveted construction. This
could not be reproduced, but wherever possible the rivets have been

retained by welding new steel within the original plate areas, and it

proved feasible 1o tighten up existing rivets by re-hammering them.
ially

pssible places under

Extensive repairs also were made to the interior framin, espe

where water had lodged in corners and in in

tanks or where the boilers had stood. Eventually, about half of the
steel structure was replaced. but after such a long life it is

astoni how much remained useable.

Another major task was to clear out th lly occupied

by the boilers so that it could be converted into a large new VIP

cabin. Additional fuel tanks were needed to bring the total capacity

up 10 50 tonmes. and at the same time a new freshwater tank

le of holding 40 tonnes was fitted. together with a black

rtank and tre;
Mercedes

condition but the main

ment plan.

1 engines have low hours and are in good

tor was worn and had to be

placed
This in turn called for a complete overhaul of the electrical systen,

including a new main switchboard and the installation of modern

safety systems, Virtually all the pipework was renewed - this had

heen one of Lloyd' sticking points ~ and. as usual with a major

survey. the propellers and drive shafts were removed fi

inspection.

The tail shafts hav um vitae bearings. and

ways run in

we ame material. The inboard bearings are of

renewed using the
the open-topped type and were found to bear the 1902 Lloyd's
survey marks. As far as anyone can tell, the bronze propellc

the originals. so almost inere
19

engines

bly, Madiz is today runoing with

afts, be and propelle

= all fully appr

down 1

After all the other mechanical systems such as the rudder and



[image: image16.jpg]steering and the original anchor windlass were refurbished to
Lloyd's satisfaction. Madiz was relaunched. having spent 17
months on the slipway. But this, of course. was only the halfway

of the refit as work now continued on the interior and the

ks. Constantine Keletsekis brought in his own team of
carpenters and the

had plenty to do. The teak decks were re

as necessary and the teak lining o the gunwales = practically all of

which is original = was taken away to be refurbished and given

many coats of varnish, Allof the superstructure is panelled = cither
it teak or oak = and all of it required attention.
Meanwhile, the shipyard had done the basic work involved in

g the new cabin that occupies the former boiler room
Siretching right across the hull, it is remarkably spacious and has
Been beautifully panelled in light-coloured oak with a satin finish
It makes u striking contrast with the other guest cabins on the

lower deck. which have original panelling in solid Cuban

mahogany. This alone should ensure Madiz a place in some

maritnne museu as itis a material that can never be replaced.

In addition to the new VIP cabin. the yacht has four guest cabins

on the lower deck and two on the bridge deck. one of which is the

owner’s favourit it is light and and has big windows on

cach side and double doors to the deck. Removing the boilers

flues rel

ased a lot of space amidships that has been used to cr

an attractive dining room in the centre of the superstructure. This
continues forward into the saloon, which is divided into two

sections by two separate stairways 1o the lower deck. while right

an additional small saloon has doors opening on to the aft deck.

This is a delightful place to sit when the yacht is at anchor but less
so when moored stern-to, so the Keletsekis family use the double
skylight on the foredeck as a table at which to enjoy a private
are still

receiving attention. including the boat deck. where two tende

outdoor meal when in harbour. Inevita

bly. some

o

stowed between traditional davits. One is a classic Riva speedboat

and the other a sturdy glass-fibre lanch.

Completely authentic. Madiz has neither stabili

5 nor

bowthrusters, but the owner insists that she is an excellent sea-hoat




[image: image17.jpg]The Mercedes enines (obove) et nstlled n 1978 afrdecodes f propulson by steom and ore il good condiion. Howeve, among oler vtk it s necessn o replcethe main g,
nearly oll pipework ond the tail shaft bearings to restore Hladiz to the stondard that would once again earn her Uoyd's top cefficate,Inset right is o much-omended extract from the original survey report

. the br OIYZ(JPI OPPH(’IS are ///u originals, so almost
incredibly, Madiz is today Iltlllllﬂo' Il’lfh 7)09

shafls, bearings and pr 0p€[l€l$~ all fully approved

and does not need these modern gadgets. Heavy and deep in the

water, she has o

asy motion at sea, although obyiously requires
expert handling when berthing in today’s crowded harhours,
With her ele

ontin any place and company, but she i also unique hecause:

nt appearance and period charm, Madiz stands

® She is the only boat worldwide to be in class with a major

classifig

on society 100 years after being |

® She is the only boat to have participated in both world wars of

the last century. and she and the Norwegian Royal Yacht Norge

the only two hoats still in service 10 have participated in the Batle
of the Adantic.
® She participated in the development of HF/DE. the radio

direction finder that played a decisive role in the defeat of German

Usboats in the Atlantic during the Second World War
® She took the British Royal Family on a victory cruise up the

River Foyle in Northern Ireland at the end of the war.

® She is a proud and immensely seaworthy vessel that can

outperform most oceangoing trawlers and wgboats in rough seas
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[image: image19.jpg]and bad weather. Constantine Kele makes this claim because

e has owned and operated such

s for many years.

Madiz has always been a private

cht during her present

ownership. although she has appeared in a couple of flms, one of

them a television version of Agatha Christie’s Hereule Poirot

vd's

mystery Problem at Sea. However, her renewed LI
classification means that she could apply for MCA charter

istration if required. As well as bei

floating museum picce.

she is extremely comfortable and could casily create her own niche

in the ¢

arter

et. Whether or not this happens, she is a

remarkable survivor from the Edwardian age, with much original

mat nd authentic detail.

In the opinion of Constantine Keletsekis, there is no reason why

s or more. Lounched in 1902 as Tito, the yochtfistoppeared i the 1903 Yacht Regster

she could not continue cruising for another 100 y

Specification

LOA Speed (max/cruising) Owner and guests afion

57.3m 12/10.5 knofs 12 Uoyd's =100A1

WL Fuel capacity Crew Designer and naval archifect
47.8m 50 tonnes 810 G L Watson and Co.

Beam Range at cruising speed Tenders. Refit naval architect

6.8m 2,750nm 1 x Clossic diesel launch Kappa Marine Naval Architecture
Draught Freshwater capacity 1 x Riva Super Florida classic Builder/year

3.3m 40 tonnes speedboat Ailsa Ship Building Co Lid,
Main engines Grey/black water capacity Tender-launching Troon, Scotland/ 1902

2 x MTU Mercedes, 4,28 fonnes system Refit yard/year

650hp each Sewage system Davits Kellaidis Bros Shipyard,
Reduction gear EPE, Triton 408 Passerelle Perama, Greece/2003-2006
1:5.88, giving Communications/ Custom Refit cost

255rpm af propeller navigation electronics Paint €2.5 million

Propellers Furuno Stopani

2 bronze, original Electrical systems Construction The assistance of the Keletsekis
Generators ABB/cusiom Riveted and welded fomily and Uoyd's Register in the
1 x 105kVA Deutz Airconditioning steel hull, steel and preparation of this arficle is

1 x 40kVA Kubota Maneurop timber superstructure gratefully acknowledged





