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i mepmember 2006, in front of 150
sentatives of Lloyd’s Register

ted a class certificate to the

" 57 metre motor yacht Madiz,
limg mer their famous recognition of the
of shipbuilding: #100A1. What
I coasion unique was that Madiz was
d — the oldest steel vessel to hold
by far the oldest to be restored
« lapsing from it. A three-year refit
shipyard, which cost the owner
was needed to bring her back
d Lloyd’s took five months to
. pplication. For everyone involved,
article of faith that she should
noured position in the register.
Wadiz in historical context, she
years before Titanic and is the
r of a once extensive fleet of grand
t before the First World War. She is
I surviving yacht — and perhaps boat of
— 1o have served in both world wars,
so the oldest surviving Clyde-built
S service. Lloyd’s added ‘100" to its
rking in 1878 when the first steel

words
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vessel was classed, possibly in the belief that
steel vessels, as opposed to wooden ones,
would last 100 years. If this theory is true,
Madiz is its sole existing proof, since she is
the only steel vessel anywhere in the world to
be in class 100 years after being built. Her

survival is entirely thanks to Constantine

Princess Elizabeth, King George VI and Queen Elizabeth
aboard Hiniesta for a victory parade on the River Foyle
at the end of the Second World War. Top: A much-
amended extract from the Lloyd's Register survey report

than a century old and a veteran of two world wars, this unique steel motor yacht
vimed her former glory and Lloyd's top classification thanks to a devoted owner

Keletsekis, who has owned the yacht for more
than 40 years and has poured money into her
maintenance. He uses her exclusively as a
private yacht and has vowed not to sell her
during his lifetime.

Triton — her original name — was launched
in 1902 by the Ailsa Shipbuilding Company of
Troon, Scotland, to the designs of G L Watson.
A twin screw steam yacht, she was built for
James Coats Junior, a member of the famous
Paisley family whose threadmaking company
also survives, and was one of a large number

of gracious steam y

chts drawn by Watson.
Among his other celebrated designs are the
royal cutter Britannia, four America's Cup
challengers and numerous cruising yachts. The
Coats family was one of his best customers as
he designed a string of racing and cruising
yachts for them.

Ailsa Shipbuilding was set up at Troon by
the Marquis of Ailsa, who lived nearby at
Culzean Castle. The yard survived as a ship
repairer until 2000, but by then nearly all the
famous Clyde yards that once dominated the
world of shipbuilding had gone. When 7riton
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[image: image3.jpg]was built, Ailsa and the Clyde yards used high-
carbon steel that is close to iron in composition
and very resistant to corrosion. The hull plates
were fastened with rivets hammered into place
while red hot. Fitting out was also to the
highest standards: the whole of the bulwarks
were panelled with teak so that no steel was
visible, the main and dining saloons were
panelled with oak, and the cabins on the lower
deck had joinery of solid Cuban mahogany.

With steam the only possible choice for
propulsion, Dunsmuir & Jackson of Govan
equipped 7riton with a pair of triple-expansion
engines. Her coal-fired boilers were converted
to oil by Scotts Shipbuilding & Engineering
Co of Greenock in 1923, and she was also
lengthened by 9 feet 2 inches (2.7 metres),
probably to make room for the oil tanks.
The steam engines survived until 1978, and
Constantine Keletsekis laughingly remembers
that they often had to leave harbour at night to
avoid complaints about the smoke.

When James Coats died in 1913, 7riton was
sold to Sir George Bullough, owner of the Isle
of Rhum, who renamed her Rbouma, but only
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The two cabins on the upper deck are bright and airy
compared with those below deck, which rely on small
ports for natural light, and both have proper bathrooms

a year later she was requisitioned by the
Admiralty as an auxiliary patrol vessel and
operated in that role throughout the First
World War. During the inter-war years she was
moved south to the Solent and had four more
owners, including a Member of Parliament and
two members of the Royal Yacht Squadron.
In 1939 she was renamed Hiniesta by her
seventh owner, Sir Frederick Preston, but
again war intervened and she was called on to
serve her country for a second time. At first
she was used on anti-submarine patrols but
later became a calibration vessel for ‘HF/DF’,
a valuable weapon in the fight against
submarines that the Navy called ‘Huff-Duff’.
As the war ended, the old steamer enjoyed
one of the high points of her career when
King George VI, Queen Elizabeth and Princess
Elizabeth went aboard for a victory cruise up
the River Foyle in Northern Ireland, an event
that can be seen on a surviving newsreel clip
held by British Pathe. After the war the yacht
rattled through another four ownerships
in quick succession, including apparently
becoming the Liberian state yacht, when she
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[image: image6.jpg]was named President Roberts. She was also
owned for a time by the Southampton yacht
builders Camper & Nicholsons, and it was
probably then that her profile was altered and
extra cabins were added on the bridge deck.
In 1968 Christie’s offered the yacht for sale
by auction, claiming that ‘she is probably the
oldest steam yacht of her size in commission
and classed ®100A1 at Lloyd's. As such she
is as rare as a Rembrandt’. True as this might
have been, a large old yacht with antiquated

machinery is a liability that few can afford, and

Hiniesta failed to reach the reserve price. As a
result she w.

left in a neglected condition at
Marina Zeas in Piracus, near Athens, where
she was noticed by an American named
Phil Hynes. He in turn mentioned her to
Constantine Keletsekis, who was busy with a
huge civil engineering project in Iran. Hynes

An open-plan dining room and two saloon areas occupy
much of the main deck, divided by two stairways
featuring original oak panelling (left). The cigarette box
was presented by the daughter of a former captain

kept pestering him to look at the yacht, which
eventually he did, and something about her
beauty and history persuaded him to buy her,
somewhat against his better judgment

That was in 1968, and the Keletsekis family
have kept faith with the yacht ever since,
renaming her Madiz and entrusting her care
to the Keilaidis Shipyard in Perama, Greece.
Their ownership has settled into a pattern of a
few weeks of cruising each year, after which
she is returned to Perama and looked after by
her Greek captain, chief engineer, chief
steward and bosun, together with six Indian
crew selected from about 400 serving on the
Keletsekis fleet of 25 fishing trawlers, factory
ships and tugs. The steam engines were kept
going for the first 10 years but became more
and more difficult to maintain and were
replaced by a pair of Mercedes diesels in
1978. She had another major refit in 1985 but
by then had lapsed from Lloyd’s class.

By the end of the last century, Madiz had
served Constantine Keletsekis to his complete

satisfaction for more than 30 years, and he
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now felt that she should be restored to the
excellence and grace of her bygone era. The
first requirement was to return her to class
with Lloyd's, but the society, while impressed
by her elegant looks and good condition,
could not retrospectively approve any of the
work done in the years that Madiz was not
under survey and therefore could not simply

renew her class in the usual way. Eventually it

was decided that it might be feasible to treat

her as a new vessel, with every single feature
being surveyed as if for the first time, albeit
with some dispensations for her design age.
This process was made easier because Lloyd’s
has a large office in the city of Athens, which
is now a major shipbuilding and repair centre
So, as she entered her second century, Madiz
was submitted for Lloyd'’s Special Survey as a
new construction.

Before any kind of engineering work could
begin, a complete set of plans was required,
and Kappa Marine Naval Architects had to
start with a clean sheet of paper to create

up-to-date plans that Lloyd’s could approve.
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A delightful saloon opens directly from the aft deck,
where emergency hand steering is available if required,
while the side decks have teak-panelled bulwarks (right)

In 2003, it was arranged that Keilaidis
Shipyard would begin work that winter, and
Lloyd's in Athens was told by Constantine
Keletsekis that whatever work, effort and
expense was required, it would be made
available. On the other hand, he said, by
reclassing a vessel classed by them 102 years
previously, Lloyd's would prove it supported
owners who looked after their boats with love
and dedication.

With Madiz hauled out on the Keilaidis
slipway, serious work could now begin
Although much of her hull plating had
survived remarkably well, it had corroded
along the waterline and also around the stern
where water is thrown against the steel by
the propellers. Major replating of these areas
was made extremely difficult by the riveted
construction. This could not be reproduced
but wherever possible the rivets were retained

by welding new steel within the original

plate area. It also proved possible to tighten
up existing rivets by re-hammering them.

Extensive repairs were also made to the
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[image: image10.jpg]The forward cabin on the lower
deck (far left and right) shows how
narrow the hull is at this point but

it has the advantage of a skylight
in the deckhead, while its en suite
shower (left) is a feature that was
unknown in 1902. The spacious
new VIP cabin (top left) was built
in the former boiler room, while

the other cabins feature original

and now irreplaceable Cuban

interior framing, especially where water had
lodged in corners and in inaccessible places
under tanks or where the boilers had stood.
Eventually, about half the steel structure
was replaced but after such a long life it is
astonishing how much remained useable.
Another major job was to clear the area

originally occupied by the boilers and convert
it into a large VIP cabin. Additional fuel tanks
were needed to bring total capacity up to 50
tonnes, and at the same time a new freshwater
tank of 40 tonnes was fitted together with a
black water tank and treatment plant.

The Mercedes main engines have low hours
and are in good condition but the main
generator needed replacing. This, in turn,
called for an overhaul of the electrical system,
including the installation of a new main
switchboard and modern safety devices. The
pipework had been one of Lloyd’s sticking
points, so nearly all of it was renewed.

As usual with a major survey, the propellers
and drive shafts were removed for inspection,
and the tail shafts’ lignum vitae bearings were
renewed using the same material. The inboard
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mahogany panelling

bearings are of the open-topped type and
were found to bear the 1902 Lloyd’s survey
marks. As far as anyone can tell, the bronze
propellers are original. Almost incredibly,
Madiz is today running with 1902 shafts,
bearings and propellers — all fully approved.
The engines have special reduction gearboxes
to bring the shaft speed down to 255rpm.

All the other mechanical systems such as
the rudder and steering and the original
anchor windlass were refurbished to Lloyd's
satisfaction, and then Madiz was relaunched,
having spent 17 months on the slipway. But
this, of course, was only the half-way stage of
the refit as work now continued on the interior
and the decks. Constantine Keletsekis brought
in his own team of carpenters, and they had
plenty of work to do. The teak decks were
repaired, and the teak lining to the gunwales —
practically all of which is original — was taken

as
away to be refurbished and given many coats
of varnish. All of the superstructure’s teak and
oak panelling required attention.

Meanwhile, the shipyard had carried out the
basic work involved in building the new cabin

in the former boiler room. Stretching right
across the hull, it is remarkably spacious and
beautifully panelled in light oak with a satin
finish. It makes a striking contrast to the guest
cabins on the lower deck, which have kept
their original solid Cuban mahogany panelling
This alone should ensure Madiz a place in
some maritime museum because it is a material
that can never be replaced. In addition to the
new VIP and the lower-deck cabins, the yacht
has two cabins on the bridge deck, one of
which is the owner’s favourite as it is light and
airy, with large windows on each side and
double doors to the deck

The sizeable midship space released by
removing the boilers and flues has been used
to create an attractive dining room in the
centre of the superstructure. It continues
forward into the saloon, which is divided into
two sections by two separate stairways to the
lower deck, while right aft, an additional small
saloon has doors that open to the aft deck.
This is a delightful place to sit when the yacht
is at anchor but less so when moored stern-to,
so the Keletsekis family use the double
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[image: image11.jpg]Launched in 1902, Triton first appeared in the 1903 Yacht Register, which detailed her dimensions, owner, port of
registry, signal letters and official number. Her Mercedes engines are more modern, however, dating from 1978

skylight on the foredeck as a table at which to
enjoy a private outdoor meal when in harbour.

Inevitably, some areas are still receiving
attention, including the boat deck, where two
tenders are stowed between traditional davits.
One is a classic Riva speedboat and the other
a sturdy launch.

Truly authentic, Madiz has neither stabilisers
nor bowthrusters, but the owner insists that
she is an excellent sea-boat and does not need
these modern gadgets. Heavy and deep in the
water, she has an easy motion at sea, though
she obviously requires expert handling in
toda

Madiz has appeared in a couple of films,

crowded harbours.

one of which was a television version of
Agatha Christie’s Hercule Poirot mystery

Problem at Sea, but she has always been a
private yacht during her present ownership.
However, her renewed Lloyd's classification
means that she could apply for MCA charter
registration. As well as being a floating
museum, she is extremely comfortable and
could easily create her own niche.

Whether or not this happens, she is an
amazing survivor from the Edwardian age,
with much original material and authentic
detail. Moreover, Constantine Keletsekis
believes she could continue cruising for
another 100 years or more. =

Many thanks to the Keletsekis family and to
Lloyd’s Register for all their belp in the
preparation of this article.
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Madiz is the only steel yacht in the world to be
in class with a major classification society |00 years
after being built.

She is the only surviving yacht to have
participated in both world wars of the last century,
and she and the Norwegian Royal Yacht Norge are
the only two yachts still in service to have
participated in the Battle of the Atlantic.

She participated in the development of HF/DF
the radio direction finder that played a decisive role
in the defeat of German U-boats in the Atlantic
during the Second World War.

She took the British Royal Family on a victory
cruise up the River Foyle in Northern Ireland at the
end of the war.

She is a proud and immensely seaworthy vesse!
that can outperform most oceangoing trawlers and
tugboats in rough seas and bad weather: Constantine
Keletsekis makes this claim because he has owned
and operated such yachts for many years.





